MEDICAL AND SCIENTIFIC AID FOR VIETNAM, LAOS AND CAMBODIA

Minutes of the Annual General Meeting held on Monday 2nd November 2009 at the House of Commons, Committee Room 7
Present: Peter Lidgard, Mary Lidgard, Susmita Ghosh, Francis Khoo, Valerie Souza-Lewis, Malcolm Souza-Lewis, Sheila Lacy, Peter Lacy, Ben Sullivan, Hoa Binh Nguyen, Dr Neil Goulbourne, Dr Madeleine Sharp, Roderick Prince and Tao Huong. Chris Mullin MP in the chair.
1. Apologies
Martin Horwood MP, Pat Larkin, Shirley Hepple, Roswitha Craddock, Professor Ted Shellard.
2. Minutes of the Annual General Meeting held on 2 July 2008
 It was agreed that the minutes were a true record of the previous AGM. They were signed by Chris Mullin MP, the chair of the Management Committee.
3. Matters Arising
Chris Mullin MP asked about progress with the Audiology and Ear Health Care Project in Pakse Laos. Peter Lidgard, Joint Honorary Secretary reported that following a visit to Pakse by five members of the Executive Committee in March, the Executive Committee had misgivings about the viability of the project. The EC were endeavouring to find someone who would help supply and manage the project now that Glyn Vaughan had distanced himself from the Lao clinic, and Brian Stenson had resigned.
Chris Mullin MP asked about reports from MSAVLC-supported medical students following electives in Vietnam. Peter Lacy, chairman of the Executive Committee replied that we had published in the Bulletin in August 2008 an excellent account by Robert Crowley, but that reports from the Warwick University students had not been forthcoming. He had high hopes of a group of five Warwick students who were going to do electives in Vietnam this year.
4. Annual Report for 2008
Dr Madeleine Sharp presented her final report as Honorary Secretary to the meeting. She was pleased to report that whilst the charity had lost a good friend and supporter in Professor Grant Lathe, his legacy of £360,000 meant that the charity was for once on a firm financial footing. Now we could fund all the projects which we hoped to fund, and if the level of giving from regular donations continued, many of whom had supported us loyally for 40 years, and then the Lathe legacy may last for the next five years.

 Dr Sharp said that our major disappointment had been the refusal of the application for funds from the National Lottery. The main reason being given for the refusal was that MSAVLC had not assessed the need themselves sufficiently well. The long association that we have with Professor Trinh and HEDO appeared to count for nothing.

 Chris Mullin MP noted that a substantial part of our funds had again gone to Vietnam.  Dr Sharp informed him that the Executive Committee were hoping to fund more projects in Cambodia in the future.

Roderick Prince mentioned the need to encourage the younger generation to support our work and he stressed how important it is to discuss the charity’s work with friends and family.

5. Financial Report for 2008
(Chris Mullin MP left during the discussion of the report and his place was taken by Malcolm Souza-Lewis, vice-chairman.)
Susmita Ghosh presented her report. She was pleased that the Lathe legacy had buoyed up the charity’s funds. The visit in March 2008 of Peter and Mary Lidgard to Vietnam, Laos and Cambodia had provided information on the progress of existing and some new projects. Some new equipment had been requested and MSAVLC had been able to provide the necessary funds. A Breakfast Club run by Helping Hands in Cambodia had also been funded.
Susmita Ghosh explained that the £1,300 listed under the miscellaneous expenses column covered the purchase of a Sage computer software package, bank charges and the refund of an overpayment by the Inland Revenue. She reminded the meeting that MSAVLC is dependent upon its supporters throughout Britain to continue to provide funds and to raise awareness of the charity and the plight of people in Vietnam, Laos and Cambodia.
Malcolm Sousa-Lewis enquired about Marie Charles CEO of the International Centre for Equal Healthcare Access. He also asked if any progress had been made regarding the offer of help by Martin Horwood MP, now a Vice-President of the charity. Peter Lidgard replied that it had been Martin’s idea to apply for National Lottery funds and that he had suggested that we use an adviser to help us choose some Trust Funds to approach.  He said that the Executive Committee had considered but had not yet agreed to this idea.
6. Election of Officers
The following officers were elected;
Joint President

Dr Madeleine Sharp
Proposed: Chris Mullin MP
Seconded: Peter Lacy

Chairman

Chris Mullin MP

 Proposed: Peter Lacy

Seconded: Peter Lidgard
Vice-Chairman

Malcolm Souza-Lewis
Proposed: Peter Lacy

Seconded: Susmita Ghosh
Scientific Adviser
Vacancy


Hon. Treasurer

Susmita Ghosh

Proposed:  Dr Madeleine Sharp
Seconded: Malcolm Souza-Lewis
Hon. Secretary

Peter Lidgard

Proposed: Dr Madeleine Sharp
Seconded: Sheila Lacy
The Chairman reminded the meeting that he would be standing down during the year and that a new chairman would be required at the next AGM.
 Election to the Executive Committee

It was noted that Brian Stenson and Siobhan McCarthy had resigned during the year, and Dr Neil Goulbourne had been co-opted onto the Executive Committee.
The following members of the retiring Executive Committee had agreed to serve a further term and were duly elected without opposition.
Dr Neil Goulbourne 

Sheila Lacy


Peter Lacy

Patricia Larkin


Mary Lidgard


Roderick Prince 

Two new members were elected to the Executive Committee:

Valerie Souza-Lewis

Ben Sullivan
7. Appointment of Honorary Auditor

Mr P.J. Williams FCA of 45 Baginton Road, Coventry was re-elected as Honorary Auditor.
8. Amendments to the constitution
Peter Lidgard explained that the present constitution had been in existence since 1979 and was now completely out of date.

 He proposed to take a model constitution supplied be the Charity Commission and to adapt it for MSAVLC.

 The new constitution could be adopted at an Extraordinary General Meeting which would follow the 2009 AGM: that hopefully would be held in July 2010.
 Francis Khoo suggested that the Executive Committee consider changing the status of the charity to a not-for-profit company limited by guarantee. This, he said, would protect the Trustees from financial liability if the charity were to suffer severe losses.
 Peter Lidgard said that he would look into the suggestion and report to the Executive Committee.
9. Any Other Business

Miss Tao Hong, Deputy Head, and representing, the Vietnamese Embassy in London spoke briefly. She thanked the Executive Committee and all supporters of MSAVLC for all the help that had been given to her country over the past 40 years. She noted particularly our help for the one million victims of Agent Orange, and she acknowledged the help that had been provided for them by MSAVLC and by the Vietnamese government. She thanked MSAVLC not just from herself but on behalf of all the people of Vietnam. 
  Following the conclusion of the formal meeting. Peter Lacy Chairman of the Executive Committee gave an illustrated talk about his visit to Vietnam, Laos and Cambodia in March 2009, with Sheila Lacy, Dr Madeleine Sharp and Peter and Mary Lidgard.
