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MEDICAL AND SCIENTIFIC AID FOR VIETNAM LAOS AND CAMBODIA
Annual Report for the year ended 31st December 2009
The Executive Committee (the Trustees) present their Report for the year ended 31st December 2009 

The members of the Executive Committee during the year were:

Mr Peter Lacy






(Chairman)
Dr Madeleine Sharp





(Joint Honorary Secretary)
Mr Peter Lidgard






(Joint Honorary Secretary)

Mrs Susmita Ghosh





(Honorary Treasurer)

Dr Neil Goulbourne





(Co-opted July 2009)

Mrs Shirley Hepple





(Resigned November 2009)
Mrs Sheila Lacy

Mrs Patricia Larkin

Mrs Mary Lidgard

Miss Siobhan McCarthy





(Resigned June 2009)

Miss Margaret Methley





(Passed away March 2009)

Mr Roderick Prince

Professor Edward Shellard





(Resigned November 2009)

Mrs Valerie Souza-Lewis





(Elected November 2009)

Mr Brian Stenson






(Resigned April 2009)

Mr Ben Sullivan






(Elected November 2009)

 Executive Committee members are elected on an annual basis from Management Committee members at the Annual General Meeting of the Management Committee.
The Charity was established in June 1965 as the Medical Aid Committee for Vietnam and registered with the Charity Commission, no 252906. The name and the constitution were amended in July 1979 and July 1989.
 The Principal address of the charity is:  49 Baginton Road, COVENTRY CV3 6JX

Objects Organisation and Activities
The objects of the charity, as defined by the constitution are:-

The relief of sickness and the advance of medical research in Vietnam, Laos and Cambodia and in furtherance of these objectives, the Charity shall have power
a) to send medical aid, supplies, equipment and literature to those countries;

b) to further and to assist in the furtherance of medical research, provided that the useful results of such research shall be disseminated;

c) to foster the exchange between these three countries and Britain and other nations of medical, scientific and technological information and personnel.

The control of the charity is vested in the Management Committee which meets annually to elect Honorary Officers, to receive the report of the Executive Committee for the previous year and to elect the Executive Committee for the following year. The membership of the Management Committee is determined by the Management Committee.

The day-to-day management of the charity is the responsibility of the Executive Committee (the Trustees) which meets between four and six times per year.
Donations are received as a result of publicity campaigns chiefly the publication of the news Bulletin every three months, but also by articles and advertisements in appropriate publications and by leaflets.

The donations are received in four ways:

1. by cash, cheque, Standing Order or Direct Debit
2. by Banker’s Orders which include Deed of Covenant and by Giro

3. by Gift Aided Donations
4. By donating through the charity’s website www.msavlc.co.uk using Paypal.
Income is also received as Income Tax recovered from Deeds of Covenant and Gift Aid Payments and as interest from deposits in the Bank and in COIF (the Charities Official Investment Fund).
Donations received as result of the Appeal Form sent out with the Bulletins are designated as received be FUND RAISING. Otherwise they are designated OTHER.
Donations sent for a specific project or specified purpose are recorded as RESTRICTED INCOME and are only used for the specified purpose. All other donations are UNRESTRICTED INCOME.

Decisions regarding disbursements are taken by the Executive Committee at their meetings.
Complete detailed records of Income and Expenditure are maintained by the Honorary Treasurer and a Financial Statement is prepared at the end of each month for the approval of the Executive Committee.

Review of Progress and achievements during 2009

January 2009 saw our first contact with an organisation called Development Ratings. The two Joint Secretaries had a meeting with Helen Knight, a Research Analyst with the organisation which recommends financially-efficient overseas charities to wealthy donors. They had selected us for a detailed analysis and their report was expected in April.
 In February the Executive Committee met in Coventry. The disappointment felt by the Executive Committee on the rejection of the HEDO Midwife Training Programme by the Big Lottery Fund was counterbalanced by the wonderful news of the legacy of over £360,000 from the estate of our former supporter Professor Grant Lathe. Plans for the impending visit to South-East Asia by Dr Madeleine Sharp, Peter and Sheila Lacy, and Peter and Mary Lidgard and a visit to Cambodia and Laos by Siobhan McCarthy, were discussed. A sum of £2,596.64 was sent to DDSP (Disability Development Services, Pursat) in Cambodia to fund their Paraplegic and Quadriplegic Rehabilitation Project in Pursat Province.

Sadly, March saw the death of Vice-President and former chair of the Executive Committee, Margaret Methley. Many friends and supporters of the charity were deeply saddened by the news of her death which was summed up in a letter from Don Tuan Phong, Director General of the Vietnamese Peoples Aid Co-ordinating Committee (PACCOM) who said;

“Margaret Methley’s contribution to developing and enhancing mutual friendship and solidarity between Vietnam and Great Britain has been highly appreciated. Her name will forever be in our thoughts and in our minds.”
Also in March Dr Madeleine Sharp, Peter and Sheila Lacy, and Peter and Mary Lidgard embarked on a four –week tour of Vietnam Laos and Cambodia to assess progress and evaluate all of the charity’s existing projects and to check out some potential projects for the future. The visits made were to meet principally with:
	Dr Nguyen Thi Phuong Tan, Director, Hoa Binh Peace Village, Tu Du Hospital, Ho Chi Minh City. 

 Tran An Thu, Sponsorship Co-ordinator, The Christina Noble Foundation, Ho Chi Minh City.

 Bruce McPhie, Intrepid Vietnam Tour Leader, Ho Chi Minh City.

Glyn Vaughan, Director, All Ears Cambodia, Phnom Penh.

 Pheng Samnang, Director, Disability Development Services, Pursat, in Phnom Penh.

Hun Chandoeun, Project Co-ordinator, Disability Development Services, Pursat, in Pursat.

Rostitus Cheng, Pastor, Global Care, Phnom Penh.

David Fletcher, Founder, Volunteer Project for Hungry Children, Phnom Penh.

Deborah Groves, Founder, and Ho Chanty, Director,  Helping Hands, Siem Reap.

Somsith Somsackwith, Deputy Director of Physiotherapy, Champassak Hospital, Pakse, Laos.

Don Tuan Phong, Director General, People’s Aid Coordinating Committee (PACCOM), Hanoi.

Giang Hoang Bang, Director, European Desk, People’s Aid Coordinating Committee (PACCOM).

Professor Nguyen Trong Nhan, Vice President, The Vietnam Association for Victims of Agent Orange (VAVA).

Dr Do Thuy Lan, Director, Morning Star Centre, Hanoi.

Dr Nguyen Thi Thanh Phuong, Director, Thanh Xuan Peace Village, Hanoi.

Professor Trinh Ngoc Trinh, Director, Highland Education Development Organisation (HEDO). 

Traditional Midwives, Cao Lok District, Lang Son Province.
Hospital Director and Staff, Chi Lang Hospital, Lang Son Province.
Vuong Van Viet, Vice Chairman, Thanh Hoa Peoples’ Committee, Thanh Hoa Province.
Dr Ngo Hong, Director, Thanh Hoa Eye Hospital, Thanh Hoa Province.

Dr Le Tat Hai, Director, Thanh Hoa Hospital of Paediatrics, Thanh Hoa Province.

Ho Quang Minh, Vice Director, Ha Tinh Foreign Affairs Department, Ha Tinh Province.

Dr Le Que, Vice Director, Ha Tinh General Hospital, Ha Tinh Province.

Tran Anh Thi, Chairman, Ky Anh Blind Association, Ky Anh District, Ha Tinh Province.
Dr. Phan Thi Xuan Lieu, Director, The British Friendship Hospital, Ky Anh District, Ha Tinh Province.
Professor Luong Xuan Hien, Rector, Thai Binh Medical University, Thai Binh Province.

Nguyen Quang Vinh, Deputy Director General, Vietnam Chamber of Commerce and Industry, Hanoi.
A very useful and informative, if gruelling trip of 14,258 miles with 27 meetings in 29 days.


	
	

	During March we also provided £2,000.00 for children’s welfare at the Hoa Binh Peace Village, Tu Du Hospital, Ho Chi Minh City: £443.00 for the Breakfast Programme at Helping Hands, Siem Reap, Cambodia: and £1234.47 for medical books for the hospital library at Thanh Hoa Hospital of Paediatrics, Thanh Hoa Province.

April brought the news that the charity had been assessed by Development Ratings and was now one of only 35 international charities which carried their recommendation. Also in April £30,060.00 was sent to All Ears Cambodia for the Prey Tralach Community Ear Health Programme, Diagnostic Instrumentation and operational costs for outreach work. £1221.00 was sent to the Rehabilitation Centre at Champassak Hospital, Pakse for the Audiology and Ear Health Care Programme.

At their meeting in May the Executive Committee was disappointed to hear of the resignation of Brian Stenson MVB MRCVS. Brian had worked hard for the charity for the past four years and had visited Laos and Cambodia on behalf of MSAVLC on many occasions. Dr Neil Goulbourne was co-opted on to the Executive Committee in his place. The main business of the meeting was to discuss reports made by Peter Lacy, Sheila Lacy, Mary Lidgard and Peter Lidgard following their visit to South-East Asia.
The Annual General Meeting planned for July was postponed until November due to the hospitalisation of Joint Honorary Secretary, Dr Madeleine Sharp. Despite this setback Madeleine was able to attend the Garden Party held later that month at the house of Howard and Katherine Farrand, which raised over £1,600 for the children of Thanh Xuan and Hoa Binh Peace Villages.
Also in July a first instalment of £14,623.73 was sent to the British Friendship Hospital, in Ky Anh, Ha Tinh Province, to equip a Paediatric Special Care Unit. £9,000.00 was sent to HEDO (Highland Education Development Organisation) to fund a training course for traditional midwives in Tua Chua, Dien Bien Province. A further £4,123.00 was sent to purchase bicycles, torches, boots and other equipment for the traditional midwives in Cao Lok District, Lang Son Province.

In September a further instalment of £20,431.63 was sent to the British Friendship Hospital to equip the Paediatric Special Care Unit. A total of £8,476.49 was sent to the Morning Star Centre for Handicapped Children, £3,476.49 for an electro-encephalograph and £5,000.00 to be spent on medicines for epilepsy and autism. Helping Hands in Siem Reap, Cambodia received £5,828.58 to fund their Breakfast Club, Hand-washing, Ear Health, Eye and Medical Programmes for a further year.  £30,060.00 was again sent to All Ears Cambodia for the Prey Tralach Community Ear Health Programme, Diagnostic Instrumentation and operational costs for outreach work.

The Executive Committee meeting in October was held in London, the main business being to update members about project funding and preparing for the Annual General Meeting. A total of £15,662.58 was sent to Ha Tinh General Hospital to purchase an eye examination microscope, an eye operation microscope and a set of eye operation instruments.

The delayed Annual General Meeting for 2008 was held at the House of Commons in November. Chris Mullin MP taking the chair for possibly the last time as he intends to retire from parliament in May 2010.

The meeting noted with regret the death of Margaret Methley, and the resignation from the Executive Committee of long-serving members Professor Ted Shellard and Shirley Hepple. However the Executive Committee was fortunate to be able to elect two enthusiastic new members, Ben Sullivan and Valerie Souza-Lewis.

Also in November £200.00 was sent to the British Friendship Hospital to fund the 2009 Joan McMichael-Askins prizes along with a final instalment of £360.00 to equip the Paediatric Special Care Unit. A total of £34,415.36 has been sent to this project which will fully equip the Unit and will be named in memory Professor Grant Lathe. A further £2795.00 was sent to All Ears Cambodia for audiology equipment.
December saw a brief visit to London and Cheltenham from Le Duc Khai, Project Officer from the Highland Education Development Organisation (HEDO). Also in December £1866.83 was sent to the Ky Anh Elderly Association, in Ha Tinh Province, to be spent on a primary health care and education programme.

 The Bulletin was published in February, May, August and November, with about 1,100 paper copies posted to supporters and an increasing number of our supporters now receiving a colour version by email instead.
Finances

The attached Financial Statements show the state of the charity’s finances on 31st December 2009, which the Executive Committee considers to be satisfactory.

The Charity’s bankers are:                          The Cooperative Bank plc

                                                                    1 Islington High Street

                                                                    London N1 9TR

The Charity’s Independent Examiner is:  Mr Saleen Ahmed, B.Com FCA,

                                                                   Armstrong- Scarborough Accountants,

                                                                   12 Warwick Street,

                                                                   COVENTRY CV5 6ET


	

	
	

	
	

	
	


Honorary Secretary’s note;
Once again a large item of Non-Charitable Expenditure was disbursed for Travel Expenses. A total of 2,741 was paid to members of the Executive Committee for travel to Vietnam, Laos and Cambodia for meetings and to assess and inspect projects, and a small amount was also paid for members travel to Executive Committee meetings. 
Traditionally, Executive Committee members who travel abroad have made donations to the charity to cover the cost of their own travel. These donations were gift-aided which resulted in a further 22% being paid into the charity’s funds. However, as the focus of the charity’s activities is shifting from fundraising to assessing the effectiveness of project funding, the charity’s officers will need to increase their visits overseas.
