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TRUSTEES’ ANNUAL REPORT

and

FINANCIAL STATEMENT
For the year ended 31st December 2010
MEDICAL AND SCIENTIFIC AID FOR VIETNAM LAOS AND CAMBODIA
Annual Report for the year ended 31st December 2010
The Executive Committee (the Trustees) present their Report for the year ended 31st December 2010
The members of the Executive Committee during the year were:

Mr Peter Lacy






(Chairman)




Mr Peter Lidgard






(Honorary Secretary)

Dr Madeleine Sharp





 (Assistant Honorary Secretary)
Mrs Susmita Ghosh





(Honorary Treasurer)
Mr John Firth






(Elected July 2010)
Mrs Lynn Firth






(Elected July 2010)
Dr Neil Goulbourne


Mrs Sheila Lacy

Mrs Patricia Larkin





(Resigned July 2010)
Mrs Mary Lidgard

Mr Roderick Prince

Mrs Valerie Souza-Lewis





(Resigned July 2010)
Mr Ben Sullivan


Ms Yvette Van Giap





(Elected July 2010)
 Executive Committee members (Trustees) are elected on an annual basis at the Annual General Meeting of the Charity.
The Charity was established in June 1965 as the Medical Aid Committee for Vietnam and registered with the Charity Commission, no 252906. The constitution was amended in July 1989 and  a new constitution was formally adopted at the Annual general Meeting in July 2010.
 The Principal address of the charity is:  49 Baginton Road, COVENTRY CV3 6JX

Objects Organisation and Activities
The objects of the charity, as amended by the 2010 constitution are:- 

The relief of sickness, the promotion of good health and the advance of medical research in Vietnam, Laos and Cambodia
In furtherance of these objectives, the Charity shall have power

a) to send medical, scientific and food aid, supplies, equipment and literature to Vietnam, Laos and Cambodia
b) to further and to assist in the furtherance of medical research, provided that the useful results of such research shall be disseminated;

c) to foster the exchange between Vietnam, Laos and Cambodia and Britain and other nations of medical, scientific and technological information and personnel.

The control of the charity is vested in the Trustees and supporters who meets annually to elect Honorary Officers, to receive the Annual Report and Financial Statement for the previous year, and to elect the Trustees for the following year. 

The day-to-day management of the charity is the responsibility of the Executive Committee (the Trustees) which meets between four and six times per year.
Donations are received as a result of publicity campaigns chiefly the publication of the news Bulletin every three months, but also by articles and advertisements in appropriate publications and by leaflets.

The donations are received in four ways:

1. by cash or cheque

2. by Banker’s Orders which include Deed of Covenant and by Giro

3. by Gift Aid
4. By donating through the charity’s website www.msavlc.co.uk using Paypal.
Income is also received as Income Tax recovered from Deeds of Covenant and Gift Aid Payments and as interest from deposits in the Bank and in COIF (the Charities Official Investment Fund).
Donations received as a  result of the Appeal Form sent out with the Bulletins, are designated as received by FUND RAISING. Otherwise they are designated OTHER.
Donations sent for a specific project or specified purpose are recorded as RESTRICTED INCOME and are only used for the specified purpose. All other donations are UNRESTRICTED INCOME.

Decisions regarding disbursements are taken by the Executive Committee at their meetings.
Complete detailed records of Income and Expenditure are maintained by the Honorary Treasurer and a Financial Statement is prepared at the end of each month for the approval of the Executive Committee.

Review of Progress and achievements during 2010
In January the Executive Committee met in Coventry. As this was the first meeting since the 2009 AGM, Peter Lacy was re-appointed Chairman of the Executive Committee and Mary Lidgard was appointed Minutes Secretary. 
 The main business of the meeting revolved around the three proposals which had been received, and it was ultimately agreed to fund all of them. They were;

· A proposal from the Highland Education Development Organisation (HEDO) in Vietnam to train 100 Traditional Midwives in Modern Method s in Chi Lang District, Lang Son Province in Northern Vietnam.

· A proposal from the People’s Aid Coordinating Committee (PACCOM) in Vietnam for humanitarian support for the poor during the Tet holiday in Phu Tho Province.

· A proposal from Thanh Xaun Peace Village in Hanoi for an automated analyzer for clinical chemistry.
March saw our major fund-raising effort of the year, A concert given by Coventry Youth Orchestra which raised in excess of £850.  As well as entertaining a large and most appreciative audience, it gave the members of the Youth Orchestra an opportunity to show off their talents, and it raised awareness of the charity and its work. Also during March, the Trustees agreed to provide £1,000 for children’s welfare at the Hoa Binh Peace Village, Tu Du Hospital, Ho Chi Minh City.

 At their meeting in April the Executive Committee agreed to fund a proposal from Disability Development Services Pursat, Cambodia to fund an extension of their Paraplegic and Quadriplegic Rehabilitation Project for a further two years starting in July2010.
Glyn Vaughan, Director of All Ears Cambodia had written to the Secretary about the new clinic that he was setting up in Siem Reap. Funds which had already been agreed by the Executive Committee, were sent to him to buy equipment.

The Executive Committee also agreed to appoint Mr Saleen Ahmed of Armstrong’s Accountancy as the charity’s auditors.
June saw the death of former chairman of the charity, Professor Edward (Ted) Shellard, aged 93. Ted Shellard had supported the charity for many years and had visited Vietnam several times, staying on the Executive Committee until last year. He is greatly missed. Representatives from the charity and from the Vietnamese Embassy attended his funeral.
The July meeting of the Executive Committee discussed two proposals from the Highland Education Development Association (HEDO): to train 100 traditional midwives in Than h Uyen District, Lai Chau Province and to hold a training workshop on Diagnosis Treatment and Care for HIV/AIDS infected people also in Lai Chau Province. Both were approved with conditions.
 There was also a proposal from Helping Hands Cambodia to continue to fund their Breakfast programme, and their Ear, Eye and General Medical care Programmes. These were approved. 

The Annual General Meeting was held at the Embassy of the Socialist Republic of Vietnam on 13th July.
The main business was to adopt a new constitution to replace the previous one which was written in 1979 and last amended in 1989. Two minor amendments were made in the objectives of the charity to include ‘the promotion of good health’ and the provision of ‘food aid’.
 The election of Trustees included three new members, and Dr Madeleine Sharp was elected Joint President of the charity after standing down as Honorary Secretary. She remains a Trustee.

As the Annual General Meeting coincided with Madeleine Sharp’s 90th Birthday, a reception was held following the business of the evening, with tributes paid to her work for the charity, from far and wide. A sumptuous Vietnamese Buffet was generously provided by the Embassy.
At the October meeting of the Executive Committee, the point was made that most of the charity’s work was done by a few people, and an attempt was made to share out the work between all 12 Trustees. John Firth agreed to act as Assistant Treasurer and Lynn Firth became Fundraising Officer. Disappointingly some of the other roles remained unfilled.
 A proposal by the Ky Anh Blind Association to use Margaret Methley’s legacy to extend their gymnasium and provide work for blind masseurs was approved.
 It was also agreed to send £3,000 to help fund projects run by All Ears Cambodia, and to send £3,000 to PACCOM in Vietnam for humanitarian support for the poor during the Tet holiday2011.
The Annual Coventry Peace Lecture was held in October. <Professor Phung Tuu Boi travelled from Vietnam to deliver the lecture to over 100 people. The event raised £260 for the charity and gave considerable publicity to our appeal for the victims of Agent Orange.
Brian Stenson who had been a Trustee until quite recently, visited Cambodia and Laos in November . On his return he was able to provide valuable reports for the Trustees about DDSP in Pursat, Cambodia and the Pakse Clinic in Laos.
 Mary and Peter Lidgard gave a talk to the Sunday morning congregation at their local church, St Mary’s Charlton Kings, Cheltenham in November, which raised over £1,700 for the charity.

The Bulletin was published in February, May, August and November, with about 1,000 paper copies posted to supporters and an increasing number of our supporters now receiving a colour version by email instead.
Finances

The attached Financial Statements show the state of the charity’s finances on 31st December 2010, which the Executive Committee considers to be satisfactory.

The Charity’s bankers are:                          The Cooperative Bank plc

                                                                    1 Islington High Street

                                                                    London N1 9TR

The Charity’s Independent Examiner is:
  Mr Saleem Ahmed, B.Com, FCA,

  Armstrong Accountants,

  12 Warwick Street,

 COVENTRY CV5 6ET
	
	

	
	

	
	

	
	

	
	

	
	

	
	


